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Phonics Intent and Implementation
Why do we teach Phonics? What is our curriculum aim?

Phonics is an important tool to develop reading 
fluency. The Department for Education National 
Curriculum for England states that reading helps pupils 
to develop culturally, emotionally, intellectually and 
socially.

An important goal of the curriculum is therefore to 
enable young learners to become fluent 
readers. Phonics is an approach to teaching reading, and 
some aspects of writing, by developing learners’ 
phonemic awareness. This involves the skills of hearing, 
identifying and using phonemes or sound patterns in 
English. The aim is to systematically teach learners the 
relationship between these sounds and the written 
spelling patterns, or graphemes, which represent them. 
Phonics emphasises the skills of decoding new words by 
sounding them out and combining or ‘blending’ the 
sound-spelling patterns.

Our aim is for all children to leave Shinfield Infant and 

Nursery School:

• Having made the best possible progress as a result of 
consistent, Quality First Teaching and (where 
appropriate) additional interventions to narrow the gaps 
in children’s phonics.

• Confident to experiment with their writing, take risks, 
and continue to expand their experience of phonics.

• As skilled word readers by working out of the 

pronunciation of unfamiliar printed words (decoding) and 

recognition of familiar printed words.



Phonics Intent and Implementation

 Phonics is taught using the structure of our systematic synthetic programme ‘Little Wandle Letters & Sounds’. This 

comprehensive programme provides a clear structure for teaching phonics which is followed closely by all trained staff. This avoids 

cognitive overload which allows the children to fully focus on the learning.

 Using the Little Wandle Letters & Sounds lesson structure, each session will follow the same format of introduce, revisit and review, teach, 

practise and apply. This ensures that children learn new sounds whilst applying taught sounds to their reading of new words. Children 

work on decoding, segmenting and blending in every lesson. Children are exposed and use the correct subject specific technical vocabulary 

(such as phoneme, digraph, trigraph). Our lessons are designed to meet the children’s needs based on our on-going 

phonic assessments. This informs planning within year groups.

 During daily direct teaching sessions, the teacher will provide a clear model and pronunciation of sounds, observing and assessing children 

to ensure those who have a secure understanding are able to move on as well as be aware of those children who need to revisit certain 

sounds. They will also be addressing misconceptions during the lesson. All children will be active participants in every lesson.

 Phonics resources are consistent throughout the school, allowing children to apply their phonic knowledge in all areas of the curriculum. 

Phonics and word mats support spelling and writing across the curriculum and having access to Phonics displays enables children to apply 

taught knowledge and skills to decode unfamiliar words in the classroom.

 Children identified as having gaps in their learning will have ‘keep up’ sessions (extra phonics lessons) either 1:1 or in small groups to close 

the gaps.

How is phonics taught at Shinfield?
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Autumn 1 – Phase 
2
s a t p i n m d g o c 
k ck e u r h b f l

Autumn 2 – Phase 2
ff ll ss j v w x y z zz qu ch sh
th ng nk

Spring 1 – Phase 3
ai ee igh oa oo ar or ur ow 
oi ear air er

Spring 2 – Phase 3
Longer words including 
those with double letters. 

Summer 1 – Phase 4
Short vowels with adjacent 
consanants – cvcc, ccvc, 
ccvcc, cccvc and cccvcc
words. Compound and 
multisyllable words. Words 
ending in suffixes: -ing, -
ed,-est

Summer 2 – Phase 4 
graphemes
Long vowels with adjacent 
consanants – cvcc, ccvc, 
ccvcc, cccvc and cccvcc
words. Compound and 
multisyllable words. Words 
ending in suffixes: -ing, -
ed,-
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Autumn 1 – Phase 
2
I is the

Autumn 2 – Phase 2
put pull full as and has his 
her go no to into she push 
he of we me be

Spring 1 – Phase 3
was you they my by all are 
sure pure

Spring 2 – Phase 3
Review all taught so far. 

Summer 1 – Phase 4
said so have like some 
come love do were here 
little says there when what 
one out today

Summer 2 – Phase 4
Review all taught so far
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Phonics Progression Map – Decoding
N

• Say a sound for each letter in the alphabet.

R
• Say a sound for each letter in the alphabet and at least 10 digraphs.
•   Read words consistent with their phonic knowledge by sound-blending.
•   Read aloud simple sentences and books that are consistent with their phonic knowledge, including some common exception words.

1

• Apply phonic knowledge and skills as the route to decode words.
• Blend sounds in unfamiliar words using the GPCs that they have been taught.
• Respond speedily, giving the correct sound to graphemes for all of the 40+ phonemes.
• Read words containing taught GPCs.
• Read words containing -s, -es, -ing, -ed and -est endings.
• Read words with contractions, e.g. I’m, I’ll and we’ll.
• Read Y1 common exception words, noting unusual correspondences between spelling and sound and where these occur in words.

2

• Continue to apply phonic knowledge and skills as the route to decode words until automatic decoding has become embedded and reading is 
fluent.

• Read accurately by blending the sounds in words that contain the graphemes taught so far, especially recognising alternative sounds for 
graphemes.

• Accurately read most words of two or more syllables.
• Read most words containing common suffixes.
• Read most Y1 and Y2 common exception words, noting unusual correspondences between spelling and sound and where these occur in the 

word.
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